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SAGLIK VE EMNIYET POLITiKASI — HEALTH AND SAFETY POLICY

Amag ve Kapsam — Purpose and Scope

Sirket aktivitelerinde riskleri degerlendirerek ve emniyet prensiplerine uyarak yaralanma ve miilkiyete gelecek zararlari 6nlemektir.
It is preventing injury and damage to property by assessing risks and implementing safety principles in all Company activities

Politika Beyani - Policy Statement

11iS, YA EMNIYETLI YAPILIR YA DA HiC YAPILMAZ !! — 11 DO THE JOB SAFELY OR NOT DO AT ALL !!

GUNGEN DENIZCILiK yénetimi ve calisanlan tiim aktivitelerini asagidaki esaslarla yapar:

(GUNGEN MARITIME management and employees perform all activities on the following basis)

+3 Sirketin tiim islerinde insan sagligi, can giivenligi ve calisma emniyeti yiiksek dncelikli 6neme sahiptir. Higbir ticari baski unsuru
bunun 6niine gegcemez.
Company places top priority importance to protection of human health, safety of life and keeping a safe working environment in performing all Company activiies.
No commercial pressure element can override that.

+} Denizde emniyetin saglanmasi, personel yaralanmalarininin ve éliimlerin énlenmesi, miilkiyete (yiike, gemiye, kiyilara, sahil
tesislerine) gelebilecek zararlarin 6nlenmesi icin mevcut tim beynelmilel kural, kaide, yasa, tecriibe ve analizleri
degerlendirilererek gemi operasyonlarinda uygulanir.
All internationally accepted rules, regulations, laws, experience and analysis results for maintaining safety at sea, preventing injuries and death, and avoiding
damage to the property (cargo, ship, coasts, shore structures) is evaluated and applied.

+} Gemi operasyonlarinda saglik ve emniyet icin pozitif bir emniyet kiiltiirii ve farkindaligi gelistirilmesine liderlik edilir.
Leadership is maintained to develop a positive safety culture and awareness for protection of health and safety.

+} Daha emniyetli ve etkin ¢alisma ortami olusturulmasi adina riskler degerlendirilerek is siirecleri planlanir, ilgili hedefler
belirlenir, performans gostergeleri izlenir ve sirekli iyilestirmeyi iceren bir kalite kulturi benimsenir.
In order to be more effective and safe the processes are planned by evaluating risks, relevant objectives are set, performance indicators are monitored and a quality
culture with a continual improvement is adopted.

Uygulama Stratejisi - Implementation Strategy

+} Gemi operasyonlari proses, prosediir ve talimatlari, emniyet uygulamalari ve emniyetli calisma ortamini, belirlenmis tiim
risklere karsi koruyucu tedbirler alinmis olmasini, emniyetle ilgili, acil durumlar icin her daim hazir olunmasi da dahil olmak
iizere, kara ve deniz personelinin emniyetli isletim yeteneklerini ve davranislarini siirekli gelistiriimesini saglayacak sekilde
olusturulur. Bu konuda performans kriterleri belirlenir. Sonuglari, rapor, kayit ve data ile analiz edilir.
All procedures, processes and work instructions are formed to provide safe working environment and safe working practices, to establish safequards against all

identified risks, to improve safety management skills and behaviours of the personnel both ashore and aboard including preparedness for emergencies related to
safety at all times. Performance criteria are identified for each. The results are analized by collecting reports, records and data.

+3 Calisanlarin bu politikay uygulamada gésterdikleri arzu ve ilgileri gelen rapor ve kayitlarla ve/veya ziyaretlerde gozlenir. Bu
konuda kisisel sorumluluk duygularinin gelistirilmesi igin egitici poster ve/veya yayinlar kullanilir ve egitimler diizenlenir.
Bunlarin belirlenen hedefleri saglamadaki etkinligi 6lgiliir. Yonetim gézden gegirme toplantilariyla gelisim takip edilir.
The interest and enthusiasm the employees exhibit is observed by received reports, records and on visits. In order for developing a sense of personal responsibility
training materials like posters, videos, etc. are used, and/or training sessions are held. The effectivity of those in achieving objectives are monitored. Improvement is
monitored by Management Review Meetings.

+}  Gemi ydnetimi tarafindan gemilerde giiclii ve proaktif bir emniyet ve saglik kiiltiirii daima tesvik edilir. Tiim mirettebatin
proaktif emniyetli, hijyenik ve saglikli calisma uygulamalarina (“near-miss” raporlama, tehlikelerin tespiti, PPE ve LO-TO
kullanimi, vb.) katilmalari istenir. Proaktif emniyetli galisma uygulamalarinda gemi yonetimi her zaman personeline 6rnek olarak
liderlik eder.
The vessel management team always promotes a strong, proactive safety and health culture on board. All crew members are asked to be involved in proactive safe,
hygenic and healthy work methods (i.e. near-miss reporting, hazard identification, use of PPE and LO-TO, etc.). Vessel senior management always lead by example in
terms of using proactive safety work methods.

Liderlik ve Adanmiglik — Leadership and Commitment

Glngen bu politikanin tim ¢alisanlar tarafindan anlasiimasina ve uygulanmasina liderlik eder. Yapilan gemi ziyaretlerinde, ofiste
yapilan gériisme ve seminerlerle calisanlari emniyetli davranis konusunda motive eder. i¢ denetlemeler ve sonuglariyla,
aktivitelerde Uretilen kayit, rapor ve datanin incelenmesiyle, kazalarin analiz edilmesiyle, ¢alisanlarla yapilan gériisme ve

degerlendirmelerle ve risk temelli stireg yaklasimi uygulayarak adanmishgi denetler.

Gungen leads in understanding and apllication of this policy by the employees. Further, audits the commitment to this policy by internal audits and results, by analysis of
all records, reports and data produced as per activities, by analysis of accidents, by interview and conversations with employees and by implementing risk based process
approach.

Sorumluluklar - Responsibilities
Tum galisanlar bu politikanin gereklerinin yerine getirilmesinden, uygulanmasindan, degisim ve yenilik ihtiyaglarini Gst yonetime ve

DPA’a raporlamaktan sorumludur.
All employees are responsible for doing, implementing whatever is necessary as per this policy and for reporting change and reform needs to the DPA and top
management.

Bu politikanin gereginde yenilenmesinden DPA ve Ust yonetim sorumludur.
The DPA and top management is responsible for renewing this policy whenever necessary
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